
December 23, 2009 

Dear Friend, 

 I was gathered with all the Tierra Nueva promoters from San Luis and promoters Angel David and 

Dagoberto from Minas de Oro on the first of my ten day visit. Angel David led the group on a reflection 

on readings just before the beatitudes in Matthew. David wanted us to think as a group about how 

sometimes the barriers to bringing about change seem insurmountable. In our work to bring about more 

fairness and justice and less poverty and suffering there are barriers of every kind: political, spiritual, 

conflicts in the communities and health problems. Looking at the reading we asked ourselves, “How did 

Jesus deal with the barriers he faced as he went out doing the work building a kingdom of God?”  

I had a small barrier of my own in getting to Honduras this trip. The flight I had booked turned out to be 

right in the middle of Honduras’ political crisis last summer. The airport had closed and there were 

demonstrations in the streets. I had to fly into another airport and travel through back country roads to 

get to the program area. Despite any media portrayals, for the most part things were calm in the 

country – especially in the rural areas.   

Over the last several years, Tierra Nueva has been working to find ways to improve the incomes of the 

coffee farmers as well as working with farmers to make all of their farming practices more sustainable. 

We were fortunate to be able to set up a direct trade relationship with a roaster here in the U.S. who 

was buying coffee from our farmers at a premium price. Very few coffee producers in Honduras have 

been able to do this.  

However, this last year the company that was buying 

our coffee went through administrative changes and 

decided not to buy more coffee from us last year. 

Much of this had to do with the economy. With the 

new harvest just now beginning, we don’t know if 

they will buy from us or not this year.                    

So what do we do? That was the primary focus of my 

visit.  

In some ways not having a sure market gives us the 

opportunity to do what we needed to do in the first 

place – slow down and build an infrastructure that will hopefully improve the quality of the coffee the 

farmers are producing. The markets where the farmers traditionally sell their coffee have encouraged 

the farmers to produce larger quantities of low quality coffee by paying the farmers the same price for 

both low quality coffee and coffee of premium quality. One of our producers told me how he had 

worked  hard to harvest a very cleanly processed high altitude and shade grown coffee only to sell it for 

the same price as the other farmers’ poorly processed dirty coffees. What bothered him the most was 

watching the buyer mix his coffee with the others. While we are still looking for direct trade markets 



here in the US, we are also turning our focus to setting up relationships to exporters in Honduras who 

buy for the specialty markets. We hope to build a reputation for having excellent coffee. 

Tierra Nueva Activities 

With these challenges in mind, here is a brief list of how we have been using our donations this year.  

¶ We’ve given loans to farmers to build or improve coffee mills where the coffee is processed 

from the cherry to the dried bean.  It is usually how the coffee is milled that negatively affects 

the quality. Coffee tasters often refer to coffees poorly processed as “dirty.”  We now have 5 

places where we can mill coffee. 

¶ We’re gradually building a fund for buying coffee as it is harvested in the cherry state and then 

using the small mills we have built to process it 

ourselves. If we can get a good price for it, we will 

reward the farmers who sold it to us with a bonus. 

This will help us to get more of the very small 

producers involved in the project who cannot mill 

their own coffee or who cannot wait to be paid for 

their production. 

¶ Tierra Nueva promoters have been busy working with 

coffee farmers teaching them the complicated process 

of pruning their coffee trees for a better production of 

quality beans.  

¶ The state run coffee organization IHCAFE is also using two of our promoters, Tobias and Manuel, 

to provide assistance to the smallest producers in the area to help them increase their 

production. Tierra Nueva helps them identify the farmers with the most need, and then visits 

and works with them on their farms and provides technical support while the state helps with 

most of the costs.  

¶ When they are not working with coffee, the promoters are busy promoting other sustainable 

practices for growing grains, vegetables and fruit. We also have a small fund this year to use to 

pay the cost of a truck to haul plants to use as erosion control barriers. Over twenty-five years 

ago when Joni and I lived in Honduras on a 

visit to a farm in another part of the country, 

I brought home in my small back pack two 

plants of a grass to try using it to build 

contour erosion control barriers. I planted 

the two plants on our farm and one of our 

promoters Ismael took some divisions from 

those plants to use on his farm. From there 

Ismael took it to the farms where he was 



visiting as a promoter. It is from those we are getting plants by the truckload to take into other 

areas.  

¶ I spent part of a day working with one of our promoters Maribel in her wonderful and 

productive fruit and vegetable garden. She is probably 

one of the most innovative gardeners in the area. She 

finds ways to use every inch of space, making planting 

pots out of old clay roof tiles and raising pigs in the 

shade of chayote plants.  Maribel and the other health 

promoter Olma are doing some of the most important 

work of Tierra Nueva’s development project. They 

work with groups of women in some of our poorest 

villages sharing preventative health tips, learning new 

recipes together using everything from plantain peels 

to squash seeds, and planting vegetable gardens with 

them. This year we have worked with seven women’s 

groups.  

Little Steps in a Big World 

The world’s leaders have just met to try to hammer out some solutions to how to fix the enormous 

problem of climate change. It will be those who have done the least to create this global ecological 

problem who will be the first to suffer and who will suffer the most.  But we don’t have to wait for the 

world’s politicians to begin to act. A message Tierra Nueva shares in the villages where we work is that 

as Christians we are called to minister to the very smallest and poorest among us. We are called to 

transform the world around us and to bring peace, justice, and healing to a broken humanity and to a 

groaning creation. Tierra Nueva farmers can live out a life of faith by the way they farm their small piece 

of land and in the way they live in their communities. This is the simple message of Tierra Nueva in 

Honduras. Even though our efforts are small and sometimes not as effective as we would want them to 

be, I am convinced every time I visit these men and women who make sacrifices walking long distances 

to go to a workshop or to share their experiences with other farmers like themselves or to bring them 

hard to get vegetable seeds, that they do it because they have love in their hearts that comes from a 

faith in God and humanity.  

I cannot express in words how grateful I am for all of the 

support I get from so many of you that make it possible to 

do the work we do. Even in these difficult economic times, 

we have had the funding we need to meet most of our goals 

this year. One anonymous donor graciously offered a $3000 

matching grant that we have just about matched. What also 

keeps us going are the many others who have contributed 



regularly over many years. I cannot even begin to say thanks for your overwhelming generosity.  

How to Donate 

Information on donating can be found by going to www.tierranuevahonduras.com  That will take you to 

the North Suburban Mennonite Church Tierra Nueva web page. If you choose the “Donate Now” to 

donate on-line, you will need to search for New Earth Tierra Nueva in Burlington, WA. In the 

Designation box be certain to write Honduran Project, San Luis, and then please  email me to let me 

know you donated and the amount to be sure it goes where you want. 

 Donations can also be made by check: Make checks out to Tierra Nueva. On the bottom 

MEMO line put HONDURAN PROJECT, SAN LUIS. Send the checks to Larry Sell, 

23471 Petite Lake  Rd., Lake Villa, IL 60046. 

May you find joy and peace this Christmas season, 

 

Larry Sell 

 

*The pictures from top to bottom are:  

1) Tobiasô organic coffee that gets its healthy luster from thousands of pounds of 

composted cow manure. 

2) A small coffee producer from El Picacho who Tierra Nueva is working with and who 

we hope to benefit by improving the quality of his coffee and finding better markets. 

3) Barriers of elefante enano we are helping to transport to more farmers to plant for 

erosion control barriers and cattle fodder 

4) Maribel in her back yard garden 

5) A woman from one of Maribelôs groups in her small garden in the village of Rio 

Arriba.  
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